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COMMUNITY LEARNING SPACE PROJECT 
Canada’s Technology Triangle – Pilot #2 

Committee Meeting  
 

Wednesday, July 17, 2002 
2:00 pm – 4:00 pm 

Waterloo Region Building, Room 217 
150 Frederick, Kitchener 

 
Present: 
Leah Bozic    City of Cambridge 
Mara Grant   City of Kitchener (maintain Business Directory) 
Trudy Beaulne   Social Planning Council of Kitchener-Waterloo 
Melissa Kingdon  Social Planning Council of Kitchener-Waterloo (recorder) 
Shirley Fenton   University of Waterloo Computer Systems Group 
Doug Mulholland  University of Waterloo Computer Systems Group 
Jennifer Uttley   University of Waterloo Computer Systems Group 
 
Regrets: 
Sandy Little    City of Kitchener (maintain Real Estate Directory) 
Thom Ryan   Canada’s Technology Triangle 
Representative   City of Waterloo 
 

1. Welcome  
 
Shirley welcomed everyone to the meeting. 
 

2. Review of Agenda and Minutes of Last Meeting 
 

There were no changes made to the agenda for this meeting and minutes from June 27, 2002. 
 
3. Demonstration of CLS Pilots  

 
The existing community learning space sites that are currently in development were 
demonstrated. The intention is to develop a site with partners that they are comfortable with 
before opening the site to their colleagues and the public. He explained that partners will have 
access to the site with a username and password while a prototype for the CTT community 
learning space is under development. 
 
Doug demonstrated a prototype Community Learning Space developed prior to this project, 
which is focused on Career Services information. The language of the site is not very accessible 
to the public, however a second phase of the project could address this issue by incorporating 
such things as a thesaurus. Mapping is available and plans are to improve its functionality. The 
navigation tools of the Career Services CLS site have been improved with input from focus group 
participants. The keyword search method searches several different fields (i.e. agency name, 
program name, description, etc.). If the user would like additional resource information on a 
specific topic, they can link to a list of related websites. The Waterloo-Wellington Information 
Network for Employment support (WWINet) maintains these links. The links are not all Waterloo 
area links, so the links have been kept separately on the site. 
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Links can be automatically checked to determine if they are active or broken. This capability 
ensures that links are more current and reliable. This could be applied to business services for 
CTT, which provides links to help businesses. 
 
The Government of Canada’s Strategis web site (http://strategis.ic.gc.ca) provides business and 
consumer information. We do not want to replicate this site but want to tailor information on the 
site to suit our community needs. There is some question about how often Strategis keeps their 
site up-to-date. One possibility is to harvest content from Strategis and compare it with our data 
for inconsistencies.  
 
The Career Services CLS site also has an assisted search capability. A listing of all agencies and 
programs can be produced by clicking on “Find all agencies and programs”. 
 
With the current mapping capabilities, the rural areas cannot be searched effectively. We are 
trying to resolve this problem. 
 
The Waterloo Regional Arts Council site has a similar look and feel as the Career Services site. 
The design of the site is very flexible. It is possible for the partner to brand the site. 
 
The WRAC site contains a cultural directory (artists and performances), arts space inventory 
(venues for various performances), and artists profiles (artists of the month with samples of 
portfolio). Audio clips (wave files) have been added to this site.  
 
For CTT site, video profiles of the communities could be featured. Video clips need a higher 
bandwidth. 
 
The WRAC site also includes press packages. This information could be useful for a reporter, for 
example, who wants to do an article on poetry. 
 
Doug outlined the technology that could be applied in the CTT site: 

- audio and video clips could be featured 
- indexing capabilities 
- broken link detection – check periodically 
- agent technology – agents that connect database tables, compare or make copies of the 

data from one table to another in order to compare and report discrepancies 
- fast typewriter technology – take data out of tables and post it in a new table (prevents 

reentering data). There are many situations where the federal or provincial government 
ask for information updates from local organizations to create a database. Data transfer 
has been used in many cases, rather than re-inputting the data. In many cases, the 
provincial/federal data is not as rich as the local content because they lose specific 
information about the community. 

- notifications – set up a contact mechanism for people to get notification when new 
information is available on the site (e.g. new job listings, new services, etc.). CSG has 
been working with the University Off Campus Housing office to use a notification 
system that notifies students of new off campus listings. 

- Mapping technology – show organizations/businesses on map or search selected areas of 
a map. CSG is willing to interface with a Geographic Information System (GIS). They 
were working with Oxford Country who was working with GIS applications. It may be 
possible to link into the GIS that the Region of Waterloo has. Thom has been making 
headway on this issue. The City of Kitchener also has an advanced GIS system. The City 
of Kitchener would like to implement the GIS for their website. However, they are 
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sensitive about the maps going to the public because of the information the maps contain. 
The City of Cambridge does not use the Region of Waterloo maps. It would be extremely 
important to have current and up-to-date mapping capability (Map Art could be outdated 
fast) for real estate and business directory information. For example, if new subdivisions 
with new roads were created then the information would be important for various clients. 
The mapping capability would also be useful for tourists to locate local tourism places. 

 
Doug explained that the first prototype CLS project on Employment Support was with the local 
HRDC office. The broader federal project includes four pilots: (1) Waterloo Regional Arts 
Council (2) Canada’s Technology Triangle (3) Rural Switch Board (4) Quality of Life data 
(Social Planning Council of K-W). 
 
The Rural Switch Board, pilot #3, will focus on providing information relevant to the rural 
communities and will aim to develop communication links between rural businesses, suppliers 
and clients (e.g. Mennonite services, farm dealerships, rural tourism, educational courses, 
mapping of rural areas). 
 
The Quality of Life data, pilot #4, will be presenting Healthy Communities information, looking 
at ways to engage others, share information, local community visions, quality of life indicators, 
etc. There were two reports (1999, 2001 update) done by the Social Planning Councils in the area, 
called the Quality of Life Index. Recently, SPCKW has been working with the CURA project, 
City of Kitchener, City of Waterloo, Region of Waterloo in developing a neighbourhood level 
process to identify indicators. This CLS will present Community profiles that have come from 
community visions and will review data of this area (data warehouse indicators) For example, the 
number of trees, frogs, etc. indicates ecological environment/conditions. If indicators and report 
cards are done, they can be posted there. Trends can also be tracked overtime. 
 
All partners of this project have some aspect of economic information. It is hoped that after this 
3-year project, pilots will have linked information. It may be possible for users to search all CLS 
information. Users may not know where they want to go when they come into the CLS site, so it 
may be more useful from a user perspective to be able to search all CLS sites for relevant 
information. However, it is not in the project mandate to accomplish this task of determining how 
to do a meaningful search of CLS sites. 
 
How are we going to be promoting the CLS to the community? 
The focus initially will be on partners. If partners find it useful, then that is a good indicator. We 
have initial plans that we will work with a small part of the organization and then they would 
demonstrate the site to their clients. 
 
One short-term use of the CLS site will be for the KW Urban CAP Project. We want to use the 
CLS site for local content (e.g. employment, etc.). We will be working with site partners to 
promote community information. 
 
We want the CLS to be sustainable. We have talked with the Waterloo Regional Arts Council 
about providing an e-commerce capability that would offer clips/samples and links to sites. 
 

4. Discussion of CTT Pilot Objectives 
 
Leah explained that tourism is part of their interest. The City of Cambridge funds the tourism 
office in Cambridge. It is an important economic contributor to the community. Staff at the 
Tourism office would need to discuss the development of tourism information on the CLS site. A 
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kiosk component with general information that tourists ask about the community (with maps) 
could be developed for the CLS site. The Chamber is the operating body for the Tourism 
counselors. There are no other Tourism offices in Cambridge. The Region is looking to put 
together a Regional Tourism office. 
 
One of the current project partners, WRAC, collects festival and cultural event information for 
this area. The Rural Switchboard will also include a tourism component for the rural areas.  
 
The Chamber of Commerce would have rich content to provide on-line (e.g. The Visitor’s 
Guide). However, publications, such as their visitor’s guide are funded by the tourist 
organizations that place ads. Do you put their information on a website for a fee? Who gets the 
revenue? 
 
It was suggested that the tourism component for the CLS site could be added at a later point. The 
focus should be placed on handling the data that has already been identified (Land Inventory, 
Real Estate, Business Directory). 
 
How will the CLS add value to what the Cities are already doing? 
It was suggested that we look at the objectives and talk about priorities when Thom and a 
representative from the City of Waterloo are present. 
 
It is better to focus on two or three components and do them well. 
 
What is the EDO role be facilitating the process? 

- EDO would not be asked to re-input the data. 
 
Mara explained that many of these issues have to go to management in different departments. The 
City of Kitchener needs to be able to regulate how much information is viewable by the public. 
 
The opportunity for businesses to list an ad on the site could be provided. This would drive more 
activity to the site if they have an ad and information available. Bell Inc. provides businesses the 
opportunity to list ads, however, they are trying to do it on a national level with a fee for the 
listings. 
 
How will human resources be used in each of the pilot projects? 
The intention is to allow feedback between people involved around the table. Existing data will 
be used and pilot team members will not be involved in extra data collection. The data owners 
will maintain the data. For the Waterloo Regional Arts Council, CSG hosts the data, but they do 
not add to their data (they may join it with other information), but they do not update the data. 
 
In order to access the database, a server may need to be set up outside the firewall. The business 
directory is on the TRIKE system. 
 
The technical process, developed through this project, could help reduce maintenance of data on 
an ongoing basis. 
 
Feedback on the site will be done through email and face-to-face meetings. 
 
One or two more meetings are required to determine the objectives for this pilot. 
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Typically, there is a six-month period of interaction to specify objectives, develop applications 
and present content on the site. The intention is for CSG involvement in the project to diminish. 
At the end of the 3-year project, the onus is on the partner for the ongoing maintenance. 
 
If the Cities wanted to opt out of the project, they could, because the CLS project commitment is 
with CTT, not the Cities directly. 
 
Mara explained that Kathy Bissell will want to know what parameters are involved in this project. 
Kathy oversees the real estate and business directories with Mara. She will ask her to attend the 
next meeting. 
 
It is important for this project to have interaction with people in the community. 
 
Leah outlined three main objectives for the project: 

1. Real Estate Section – develop more effective administration, generate better presentation 
of it (e.g. photos, mapping) 

2. Business Directory – The inputting and managing of information is labour intensive. The 
data needs to be reviewed and checked. We could also provide added value to companies 
by displaying information in ads, which is also a great way to get hits to the site. The 
business service links need to be kept up-to-date. 

3. Mapping – Real Estate locations and Business locations. 
 
The tourism component can be added at a later time. 
 
The City of Kitchener has different timelines for publishing the business directory. 
 
It may be possible to solicit information directly from companies in order to automatically update 
the information. At a minimum, we can state when the information was last updated. 
 
Mara explained that we should specify guidelines for the municipalities. 
 
CSG could give a demonstration of the CLS at the Cities if appropriate. 
 
A draft of the proposed objectives discussed will be sent to Thom and a representative for the 
City of Waterloo.  The time commitment of partners and obligations will also be spelled out in 
this document. 
 
Another meeting will be set.. 
 
Leah explained that there is an Economic Advisory Committee that would be very interested in 
the CLS project. Leah will see if the CLS project can be added to the agenda for September. 
 
Next Meeting: To be determined. 
 
 
 


